Club Health Assessment for District 103NIE through May 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
138451 Bourgtheroulde Roumois 06/12/2019 Active 15 0 5 -5 -25.00% 19 3 0 2
140773 Caen Normandie Culture et 01/24/2020 Active 21 0 0 0 0.00% 22 0 MC,SC 1
Passions
Clubs more than two years old
19352 ALENCON CITE 12/07/1956 Active 35 0 3 3 -7.89% 38 43 1 N 24+
Exc Award (06/30/2016)
62263 ALENCON DUCHES 07/20/1999 Active(1) 1 0 0 0 0.00% 1 2 N/R
56178 ALENCON LE POINT DES 10/25/1994 Active 24 0 1 -1 -4.00% 26 3 1 N 24+
DUCS
Exc Award (06/30/2016)
19355 ARGENTAN 06/08/1965 Active 28 1 1 0 0.00% 29 20 0 N M.MC,SC N/R $3,550.61
Exc Award (06/30/2018)
18930 AUMALE BLANGY 01/22/1964 Active 19 0 1 1 .5.00% 20 12 1 N sc N/R
19356 AVRANCHES-MONT SAINT  12/21/1955 Active 34 0 0 0 0.00% 34 0 MC 11
MICHEL
35772 BAGNOLES PAYS D'ANDAINE 06/26/1978 Active 28 1 2 -1 -3.45% 29 2 0 N N/R
LC
30442 BAYEUX 03/21/1975 Active 25 0 5 -5 -16.67% 32 17 0 N 5
Exc Award (06/30/2016)
53728 BREHAL VALLE DE LA 10/08/1992 Active 10 0 0 0 0.00% 10 0 N SC 24+
SIENNE
19360 CABOURG 10/09/1955 Active 27 0 2 2 -890% 29 18 0 N s 3
Exc Award (06/30/2017)
49973 CAEN COTE DE NACRE 11/20/1989 Active 22 1 2 -1 -4.35% 23 29 0 VP.MC,SC 11
19361 CAEN DOYEN 11/05/1954 Active 15 1 4 -3 -16.67% 18 37 0 N 24+
108092 CAEN LEOPARDS 04/23/2010 Active 20 1 2 -1 -4.76% 19 8 0 N 12
48207 CAEN REINE MATHILDE 03/07/1988 Active 13 0 1 -1 -7.14% 14 1 0 N 17 $50.00
19362 CAEN VIKING 10/10/1972 Active 29 1 2 1 3.33% 30 18 0 N 2 $584.57
65154 CHERBOURG 03/13/2002 Active 31 0 0 0 0.00% 31 0 2 N MC 2 $1,189.17
CHANTEREYNE
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Exc Award (06/30/2017)
19364 CHERBOURG CITE 03/15/1955 Active 19 1 1 0 0.00% 20 3 0 N M.MC,SC N/R
MARITIME
19366 COUTANCES 02/16/1971 Active 18 0 0 0 0.00% 18 0 N N/A
19409 DEAUVILLE TROUVILLE 09/29/1955 Active 38 3 1 2 5.56% 36 5 0 N MC,SC 24+
Exc Award (06/30/2017)
18944 DIEPPE DOYEN 01/11/1956 Active 30 2 5 3 -9.09% 33 29 0 N sc 24+ $1,170.87
45903 DIEPPE VERRAZANE 03/14/1986 Active 31 0 1 -1 3.13% 33 22 1 N 1
49878 DOMFRONT PAYS DU 10/06/1989 Active 18 0 1 -1 -5.26% 19 31 0 N sC N/A
DOMFRONTAIS
18946 DUCLAIR LES ABBAYES 05/12/1966 Active 33 1 0 1 3.13% 32 1 N N/R
18949 ELBEUF 12/01/1960 Active 29 1 1 0 0.00% 29 32 0 N 24+ $1,189.17
18950 EU 05/11/1959 Active 24 4 1 3 14.29% 22 11 0 N N/A 90+ Days
19369 EVREUX DOYEN 05/17/1957 Active 27 0 2 2 6.90% 25 36 0 N 20
45904 EVREUX LES CENTS PONTS 03/14/1986 Active 20 0 3 3 -13.04% 23 10 0 N N/R
56095 EVREUX PRE MARGOT 09/20/1994 Active 15 1 0 1 7.14% 13 0 N M,MC,SC 24+
138320 Evreux Voie Nouvelle 05/20/2019 Active 16 0 0 0 0.00% 20 0 N N/R
31357 FALAISE 11/03/1975 Active 23 0 1 -1 -417% 24 7 1 N MC,SC N/R $1,169.13
18951 FECAMP 11/09/1960 Active 15 0 1 1 625% 16 6 0 N Me.sC 24+
19371 FLERS 09/05/1968 Active 28 0 1 -1 -345% 33 42 0 N s¢ N/R
63033 FORGES NEUFCHATEL 04/03/2000 Active 17 2 3 1 -5.56% 21 9 0 N SC N/R $1,169.13
GOURNAY
63536 GISORS CITADELLE 08/28/2000 Active 10 0 0 0 0.00% 10 1 N MC,SC 24+ $584.57
19373 GISORS-LES TEMPLIERS 07/23/1965 Active 17 3 2 1 6.25% 20 28 0 N N/R $585.43
Exc Award (06/30/2017, 06/30/2019)
19374 GRANVILLE 02/05/1958 Active 27 3 3 0 0.00% 27 36 0 N N/R
105338 HONFLEUR 04/23/2009 Active 15 2 3 1 -6.25% 17 6 0 VP.MC 0
19375 ISIGNY CARENTAN 04/23/1956 Active 26 0 2 ) 7.14% 25 18 0 N 1
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18959 LAVALLEE D OR 03/19/1963 Active 25 1 2 1 -3.85% 26 5 0 N MC,sC 11
19378 L'AIGLE-VALLEE DE LA RISLE 04/25/1967 Active 25 2 0 2 8.70% 25 0 N sc 11 $993.76
18961 LE HAVRE DOYEN 12/07/1956 Active 36 0 1 -1 2.70% 37 7 0 N 7
30602 LE HAVRE EXPANSION 04/18/1975 Active 22 8 0 8 57.14% 15 0 2 R sc 15
51946 LE HAVRE GRAND LARGE  08/05/1991 Active 27 0 1 1 357% 28 30 0 N 11
Exc Award (06/30/2018)
18962 LE HAVRE PORTE OCEANE  01/25/1971 Active 23 2 0 2 9.52% 21 0 N SC 24+
127099 Le Havre Salamandre 03/21/2016 Active 19 0 1 -1 -5.00% 21 5 0 N mc 14
19384 LES ANDELYS 05/20/1969 Active 10 0 0 0 0.00% 1 1 2 R mC 24+
19385 LISIEUX 10/08/1955 Active 26 0 1 -1 -3.70% 28 1 0 None N P 11
Exc Award (06/30/2016)
19387 LOUVIERS-LE NEUBOURG L 02/07/1962 Active 20 1 1 0 0.00% 23 4 0 N N/R
C
54297 MONT SAINT AIGNAN BL DE  03/30/1993 Active 19 0 1 -1 -5.00% 21 28 0 VP 4
CASTIL
19391 MORTAGNE PERCHE L C 06/19/1972 Active 24 0 1 -1 4.00% 25 51 1 N 24+
19394 PACY SUR EURE 02/08/1972 Active 22 1 1 0 0.00% 25 44 0 2 $292.28
129331 Pacy Vallee De LEure 10/31/2016 Active 20 7 1 6 42 .86% 18 0 0 N N/R $467.65
36138 PONT-AUDEMER 10/09/1978 Active 14 0 1 -1 6.67% 15 2 0 P Mc,sc N/R
68649 PONT-L'EVEQUE VAL D'AUGE 04/24/2003 Active 28 0 1 1 3.45% 28 10 0 N 11
49002 ROUEN COEUR DE LION 11/02/1988 Active 13 0 0 0 0.00% 13 0 VP 11
38470 ROUEN DEUX RIVES 05/12/1980 Active 17 0 3 3 -15.00% 20 26 1 STVPMCSC  N/A
18973 ROUEN DOYEN DE 12/04/1951 Active 31 2 7 5 -13.89% 13 13 0 N ™ N/R
NORMANDIE VALLEE DE LA
18974 ROUEN DRAKKAR 01/24/1972 Active 26 0 1 -1 -3.70% 26 28 0 N 19
46732 SAINT ANDRE DE L'EURE 12/11/1986 Active 10 2 0 2 25.00% 7 0 VP 3
19404 SAINT LO 12/19/1955 Active 35 0 2 2 5.41% 37 7 0 M N/A
63648 SAINTE ADRESSE 10/24/2000 Active 25 0 2 2 7.41% 27 16 0 17
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18978 ST VALERY EN CAUX 02/16/1956 Active 17 0 2 2 -10.53% 19 6 0 N SC N/R
46587 TINCHEBRAY CONDE SUR  10/14/1986 Active 28 0 1 -1 -3.45% 30 34 0 N M,MC,sC 6
NOIREAU
85026 VALOGNES SAINTE MERE ~ 03/14/2005 Active 17 0 0 0 0.00% 17 0 N SMMC,SC 24+
EGLISE
19412 VERNEUIL SUR AVRE 01/07/1960 Active 1 0 3 3 -21.43% 15 18 0 VP,MC,SC 24+
19413 VERNON 03/09/1955 Active 22 1 1 0 0.00% 21 42 0 N s¢ N/R $2,338.27
19414 VIMOUTIERS 03/25/1970 Active 19 0 1 -1 -5.00% 20 4 0 2 R 5
19415 VIRE 06/18/1965 Active 19 0 4 -4 -17.39% 23 16 0 N 1
45417 YVETOT TERRE DE CAUX  10/30/1985 Active 23 4 1 3 15.00% 19 4 0 N 11 $351.26

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date

18975 ROUEN VALLEE LA SEINE 10/02/1961 Cancelled(7*) 06/29/2020

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

71 0 0 0 1,576 60 104 44 -2.72% 1,624 22 39% 0% 0% 1% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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